
Request approval to accept two Notices of Award from the Centers for Disease Control and 
Prevention; and approve 24 new positions, subject to allocation.

SUBJECT

June 12, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL TO ACCEPT TWO NOTICES OF AWARD FROM THE CENTERS FOR DISEASE 
CONTROL AND PREVENTION FOR THE PERIOD OF JANUARY 1, 2012 THROUGH DECEMBER 

31, 2012; AND APPROVE TWENTY FOUR NEW POSITIONS
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Director of the Department of Public Health (DPH), or his designee, to 
accept the following Notices of Award (NA) from the Centers for Disease Control and Prevention 
(CDC) to support the Comprehensive HIV Prevention Project for Health Departments (CHPP 
Project):  a) NA Number 1U62PS003680-01 (Exhibit I) in the amount of $7,495,775, which 
represents 50 percent of the anticipated $14,991,550 total funding for Category A (HIV Prevention 
Core Funding) and Category B (Expanded HIV Testing) for the period of January 1, 2012 through 
December 31, 2012; and b) NA Number 1U62PS003680-01 REVISED (Exhibit II), in the amount of 
$1,665,227, which represents 100 percent of the total funding for Category C (Demonstration 
Projects to Implement and Evaluate Innovative, High Impact HIV Prevention Interventions and 
Strategies) for the period of March 1, 2012 through December 31, 2012, for a combined total award 
of $9,161,002.

2. Delegate authority to the Director of DPH, or his designee, to accept future awards and/or 
amendments that are consistent with the requirements of NA 1U62PS003680-01 and NA 
1U62PS003680-01 REVISED that provide the balance of the base award for grant year 2012; extend 
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the term through December 31, 2017; reflect non-material and/or ministerial revisions to the award’s 
terms and conditions; allow for the rollover of unspent funds and/or redirection of funds; adjust the 
term of the award through June 30, 2018; and/or provide an increase or decrease in funding up to 25
 percent above or below each grant term’s annual base amount, subject to review and approval by 
County Counsel, and notification to your Board and the Chief Executive Office (CEO).

3. Approve 24 new full-time equivalent (FTE) positions, identified in Exhibit III, in excess of that which 
is provided for in the DPH staffing ordinance pursuant to Section 6.06.020 of the County Code, and 
subject to allocation by the CEO.  These positions will be 100 percent funded by the CDC grant.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the CHPP Project is to support the implementation of comprehensive HIV prevention 
programs that focus on achieving maximum impact on reducing new HIV infections.  The CHPP 
Project replaces the previous CDC HIV/AIDS Prevention Cooperative Agreement and the Expanded 
HIV Testing for Disproportionately Affected Populations Grant and focuses on addressing the 
national HIV epidemic by: reducing new infections, identifying new infections utilizing HIV 
surveillance, increasing access to care, enhancing linkages to care, improving health outcomes for 
people living with HIV, and promoting health equity.

The CHPP Project includes three categories: Category A (HIV Prevention Core Funding), includes 
seven required core service components: HIV testing, prevention with positives, policy initiatives, 
condom distribution, jurisdictional HIV prevention planning, capacity building/technical assistance 
and program planning, and monitoring and evaluation. Category B (Expanded HIV Testing for 
Disproportionate Populations), includes the following required core service components: HIV testing 
in healthcare settings, capacity building and program planning, and monitoring and evaluation. 
Category C (Demonstration Projects to Implement and Evaluate Innovative, High Impact HIV 
Prevention Interventions and Strategies), includes the following required five core service 
components: structural, behavioral, and/or biomedical interventions; innovative testing activities that 
increase identification of undiagnosed HIV infections and/or improve the cost effectiveness of HIV 
testing activities; enhanced linkage to and retention in care for persons with new and prior diagnosis 
of HIV infection; advanced use of technology (e.g. internet, partner services); and programmatic and 
epidemiologic use of CD4, viral load and other surveillance data to assess and reduce HIV 
transmission risk.

Approval of Recommendation 1 will allow DPH to accept funding from the CDC to enhance DPH’s 
capacity to strengthen geographic targeting of resources to support the highest-impact HIV 
prevention strategies (e.g. HIV testing, Post Exposure Prophylaxis services), expand partner 
services and other evidence-based effective interventions, refer and link HIV-positive persons to 
medical care and other essential services, and increase program monitoring and accountability.

Approval of Recommendation 2 will allow DPH to accept future awards and/or amendments that are 
consistent with the requirements of the CDC awards to provide the balance of the base award for 
grant year 2012; extend and/or adjust the term of the award; reflect non-material revisions to terms 
and conditions; rollover unspent funds and/or redirect funds; and/or provide an increase or decrease 
in funding up to 25 percent above or below each grant term’s annual base amount.  This 
recommended action will enable DPH to accept awards and/or amendments that adjust the project 
period up to six months beyond the original term, in those instances where there has been an 
unanticipated extension in the term to allow additional time to complete services and utilize grant 
funding.  This authority is being requested to enhance DPH’s efforts to expeditiously maximize grant 
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revenue, consistent with Board Policy 4.070:  Full Utilization of Grant Funds.

Accepting these funds will enable DPH to strengthen geographic targeting of resources to support 
the highest-impact HIV prevention strategies, enforcing DPH’s commitment to provide evidence-
based effective HIV prevention using scalable, cost-effective interventions with demonstrated 
potential to reduce new infections.  The funds will assist DPH in its efforts to reduce HIV transmission 
by enhancing and strengthening DPH’s capacity to: 1) focus HIV prevention efforts in communities 
and local areas where HIV is most heavily concentrated to achieve the greatest impact in decreasing 
the risks of acquiring HIV; 2) increase HIV testing; 3) expand delivery of partner services for people 
recently diagnosed with HIV or other STDs; 4) increase access to care and improve health outcomes 
for people living with HIV by linking them to continuous and coordinated quality care and medical, 
prevention, and social services; 5) increase awareness and educate communities about the threat of 
HIV and how to prevent it; 6) expand targeted efforts to prevent HIV infection using a combination of 
effective, evidence-based approaches, including delivery of integrated and coordinated biomedical, 
behavioral, and structural HIV prevention interventions; and 7) reduce HIV-related disparities and 
promote health equity.

Approval of Recommendation 3 will authorize DPH to fill 24 positions: 13 Public Health Investigators; 
four Supervising Public Health Investigators; three Staff Analyst, Health; two Research Analyst III; 
one Information Systems Analyst II; and one Public Information Representative to support and 
implement the Los Angeles County CHPP Project and meet the grant’s goals and objectives.

Implementation of Strategic Plan Goals
The recommended actions support Goal 3, Integrated Services Delivery, of the County’s Strategic 
Plan.

FISCAL IMPACT/FINANCING

The total amount of NA Number 1U62PS003680-01 for the period of January 1, 2012 through 
December 31, 2012 is $7,495,775.  This amount is comprised of $6,266,540 in Category A funds, 
and $1,229,235 in Category B funds.  The total amount of NA Number 1U62PS003680-01 REVISED 
for the period of March 1, 2012 through December 31, 2012 is $1,665,227 in Category C funds. 

These funds will support DPH’s personnel and operating expenses as well as contractual costs.

Funding is included in DPH’s fiscal year 2012-13 Recommended Budget and will be requested in 
future FYs as necessary.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In July 2011, the CDC released Funding Opportunity Announcement (FOA) Number PS12-1201 for 
Comprehensive HIV Prevention Programs for Health Departments. The FOA was limited to health 
departments or their Bona Fide Agents.  On September 13, 2011, DPH submitted its application in 
response to the FOA.  On December 29, 2011, DPH was notified of its partial award for Categories A 
and B.  The CDC is currently operating under Continuing Resolution Authority and, as a result, the 
total available funding for the 12-month budget period is contingent on the approval of the 
Congressional appropriations bill.  When a final CDC budget is adopted by Congress and signed by 
the President, DPH will receive the grant notice for the remainder of the award.  On February 29, 
2012, DPH was notified of its award for Category C. 
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DPH currently supports 64 HIV/AIDS Prevention Services Agreements (Health Education/Risk 
Reduction Services and HIV Testing Services).  Under the new CHPP funding, DPH will be required 
to restructure the HIV prevention portfolio to meet CDC’s new core services requirement that at least 
75 percent of this funding is used for CDC required interventions, which include HIV testing, linkages 
to care, partner services, condom distribution, and prevention for positives.  Therefore, DPH will 
conduct a solicitation for these services, and will return to your Board to seek approval to enter into 
new contracts with the selected agencies that meet the requirements for the provision of HIV 
prevention services consistent with the CDC CHPP Project funding. 

County Counsel has approved Exhibits I and II as to use.  Exhibit III is a list of the requested County 
personnel items.  Attachment A is the Grant Management Statement for grants exceeding $100,000.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will allow expansion of critical HIV prevention strategies to reduce new HIV 
infections and increase the identification of individuals already infected in order to link them to 
medical care in Los Angeles County.

JONATHAN E. FIELDING, M.D., M.P.H.

Director and Health Officer

Enclosures

c: Chief Executive Officer
Acting County Counsel
Executive Officer, Board of Supervisors

Respectfully submitted,

JEF:jlm
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EXHIBIT III 
COUNTY PERSONNEL FULL TIME EQUIVALENTS 

 
24 Full Time Equivalent (FTE) Positions 
 
1. Public Health Investigator (13 FTEs) 

These positions will conduct investigations to locate cases and contacts of tuberculosis, sexually 
transmitted disease or other communicable diseases by interviewing patients to determine 
contacts, locating and tracing contacts, and convincing them to voluntarily seek diagnosis and 
treatment as required by applicable public health laws. The positions will also transport patients in 
connection with the enforcement of legal orders pertaining to the isolation of such patients in a 
given hospital or institution.  The Public Health Investigator positions will report to a Supervising, 
Public Health Investigator. 

 
2. Supervising, Public Health Investigator (4 FTEs) 

These positions will supervise the investigative services and activities of Public Health Investigator 
staff involved in communicable disease investigations and the enforcement of laws, ordinances, 
and regulations for the control of communicable and non-communicable diseases.  The 
Supervising, Public Health Investigator positions will report to a Public Health Investigator Manager. 

 
3. Staff Analyst, Health (3 FTEs) 

One position will oversee and conduct complex solicitation process for Division of HIV and STD 
Programs including development, finalization, and distribution of solicitation documents; facilitation 
of proposer’s conference and issuance of addenda; receipt of proposals; development of evaluation 
documents and facilitation of evaluation process; facilitation of debriefing and proposed contractor 
selection review to ensure compliance with County protest policy; and notification regarding award 
recommendations This position will report to the Chief of Planning. 
 
One position will provide leadership and oversight for the development, implementation, 
management and evaluation of special projects for HIV and Sexually Transmitted Disease 
prevention services.  This position will report to a Senior Staff Analyst, Health. 
 
One position will manage and evaluate Los Angeles County’s (County) investment in unique HIV 
prevention strategies to determine ways and means to reduce new infections of HIV/AIDS in the 
County and raise awareness around the danger of substance use and the strong association with 
HIV.  This position will report to a Senior Staff Analyst, Health. 

 
4. Research Analyst III (2 FTEs) 

These positions will be responsible for planning, conducting, interpreting, and evaluating HIV 
related health services research including program evaluation, data analysis, and designing and 
conducting health disparities and comparative effective research and will monitor HIV data systems 
to ensure the County’s HIV/STD prevention and treatment objectives are being met. 

 
5. Information Systems Analyst II  - 1 FTE 

This position will provide overall information technology support for the HIV Testing Services data 
collection system which captures all Division of HIV and STD Programs supported HIV testing data 
from scannable paper forms or from electronic data records.  The Information Systems Analyst II 
will report to the Chief Research Analyst. 

 
6. Public Information Representative (1 FTE) 

This position will be responsible for managing the Division of HIV and STD Programs’ 
communications pertaining to external and internal communications such as websites, social 
marketing and media campaigns and will develop and prepare press release and 
community/provider communications, related to HIV prevention. 






